District Health Assessment for Multiple District 3231 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 50 1 51 100% 7 0 7 1604 7 1611 331 52 279 20.95% 1,388 32 53% 0 0 67% 45% 4% 2% 8 4
3231A2 52 18 70 100% 5 1 4 2112 367 2479 284 65 219 9.69% 2,331 4 33% 3 5 44% 67% 7% 40% 0 0
3231A3 105 17 122 100% 5 2 3 4736 256 4992 532 95 437 9.59% 4,683 45 35% 9 1 57% 57% 2% 28% 12 6
3231A4 54 7 61 100% 2 0 2 1947 233 2180 260 74 186 9.33% 1,880 36 23% 0 0 64% 72% 3% 18% 1" 4
261 43 304 100% 19 3 16 10399 863 11262 1407 286 121  11.05% 10,282 43 35% 7 6 57% 60% 4% 24% 31 14
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District Health Assessment for Multiple District 3232 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 28 6 34 100% 2 4 -2 1525 168 1693 188 258 -70  -3.97% 1,696 54 9% 3 48 91% 53% 9% 29% 6 3
3232B2 54 9 63 100% 18 4 14 2381 444 2825 1120 806 314 12.50% 2,215 44 2% 15 248 100% 56% 3% 40% 9 4
3232B3 43 10 53 100% 17 4 13 1902 440 2342 714 732 -18  -0.76% 1,930 44 6% 16 53 72% 38% 6% 42% 5 3
3232B4 38 20 58 100% 1" 6 5 2406 1953 4359 376 455 -79 -1.78% 3,010 63 7% 4 424 97% 74% 28% 43% 8 3
3232F1 87 30 117 100% 5 4 1 3377 994 4371 216 57 159 3.77% 3,493 39 51% 5 24 72% 7% 3% 51% 18 9
3232F2 72 23 95 100% 5 2 3 2509 353 2862 236 128 108 3.92% 2,973 35 33% 3 20 64% 66% 1% 42% 17 6
32324 54 8 62 100% 6 2 4 1764 134 1898 219 34 185 10.80% 1,934 33 35% 4 1 100% 68% 2% 21% 14 5
376 106 482 100% 64 26 38 15864 4486 20350 3069 2470 599 3.03% 17,251 54 26% 7 818 82% 65% 8% 40% 77 33
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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